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Agenda
What are thinking 

routines?

Why should we use 
them in the language 

classroom?

How can I utilise them?
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What is the 
purpose of 
21st century 
education?

“21st century education is 
about giving students a set 
of skills, abilities and 
knowledge they need to 
develop in order to succeed
in learning, work and life in 
the information age.”

http://21stcenturyskillsbook.com/blog/q‐a/
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are visible 
thinking 
routines?
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Visible 
Thinking 
Routines
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“They are short, 
easy-to-learn mini-
strategies that 
extend and deepen 
students' thinking 
and become part of 
the structure of 
everyday classroom 
life.”

Project Zero

https://pz.harvard.edu/projects/visible-
thinking
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1. Observing closely and describing

2. Building explanations and interpretations

3. Reasoning with evidence

4. Making connections

5. Considering different viewpoints and 
perspectives

6. Capturing the heart and forming conclusions

7. Wondering and asking questions

8. Uncovering complexity and going below the 
surface of things

Thinking Dispositions

Ritchart et al, 2011
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Visible Thinking Routines

https://pz.harvard.edu/thinking-routines
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should we 
incorporate 
thinking routines 
into our lessons?
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“Learning is the outcome of 
thinking, and as such 
gaining insights into the ways 
students think is crucial for 
teachers, allowing them to 
alter students’ thinking 
dispositions.”

Caroti, Howell, Kester, Dodgson, 2017
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 Development of learner’s thinking
and learning abilities

 Deeper understanding of content

 Greater motivation for learning

 Development of learner’s attitudes
to learning

 A shift in classroom culture towards a 
community of enthusiastically
engaged thinkers and learners

 Facilitates a more inclusive and 
communicative classroom

https://pz.harvard.edu/projects/visible-thinking
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“Learning is a consequence 
of thinking, not something 
extra we tack on for good 
measure but something in 
which we must actively 
engage to promote our 
own and others’ learning.”

Ron Ritchhart, Creating Cultures of 
Thinking, 2015
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can we use them in 
the English Language 
classroom?
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Visible Thinking Routines
Pre-Reading/Topic
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1. Why might this 
[topic, question] 
matter to me?

2. Why might it matter 
to people around 
me [family, friends, 
city, nation]?

3. Why might it matter 
to the world?

The 3 Whys

Impact Level 4
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Question 
Starts

Why…?
What are the reasons…?
What if…?
What if we knew…?
What would change if…?
Suppose that…?
How would X be different 
if…?
Suppose that…?
What is the purpose of… ?
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1. What do you think you 
know about this topic?

2. What questions or 
puzzles do you have?

3. What does the topic 
make you want to 
explore?

Think, Puzzle, 
ExploreNational 
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3-2-1 Bridge

Cl
os
e‐
up

 B
2

What are initial responses to the topic of 
Voluntourism?

3 Thoughts/Ideas
2 Questions
1 Metaphor/Simile

Having read and discussed the article, 
what are your new responses to the topic?

3 Thoughts/Ideas
2 Questions
1 Metaphor/Simile

Br
id

ge

How do you new responses 
connect to your initial response?
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1. What do you think are the secrets of a 
long life?

2. Do you think  these things help you to 
lead or prevent you from leading a long 
and healthy life? Give reasons for your 
answers.

3. What kind of things do you think people 
who live to 100 years old do every day?

Think, Pair, Share

Close‐up B1+

eating habits exercise friends
setting goals sleep social networking
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Words I know, think I 
know, don’t know

I know I think I know I don’t know

calcium staples life expectancy
in moderation generations
homegrown inhabitants local

agriculture centenarians landscape
prevent

Close‐up B1+
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Visible Thinking Routines
Post-Reading/Topic
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The 4Cs
Connections

What connections do you draw between the text 
and your own life or your other learning?

Challenge
What ideas, positions, or assumptions do you want 
to challenge or argue with in the text?

Concepts
What key concepts or ideas do you think are 
important and worth holding on to from the text?

Changes
What changes in attitudes, thinking, or action are 
suggested by the text, either for you or others?

Im
pa
ct
 L
ev
el
 3
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3-2-1
3 things I found interesting
2 things I’d like to know more about
1 thing I’d like to fact check

Close‐up B2
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Stop, Think, Discuss
What did I find most interesting? Why?

Did anything surprise/shock me? Why?

Did? anything worry/concern me? 
Why

Did anything make me stop and 
think? Why?

Was there anything I strongly agreed 
/disagreed with? Why?

Has my view/opinion changed from 
reading this? Why?

Close‐up B2
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E = Excited
What excites you about this idea or propositions? 
What’s the upside?

W = Worrisome
What do you find worrisome about this idea or 
proposition? What’s the downside?

N = Need to Know
What else do you need to know or find out about this 
idea or proposition? What additional information 
would help you to evaluate things?

S = Stance or Suggestion for Moving Forward
What is your current stance or opinion on the idea or 
proposition? How might you move forward in your 
evaluation of this idea or proposition?

Compass Points

Cl
os
e‐
up

 B
2
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I Used to 
Think…

Now I 
Think…
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Visible Thinking Routines
& Images
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I see…
I think…
I wonder…
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I see…
I think…
I wonder…

National 
Geographic 

Learning



What 
makes you 
say that?
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“Without 
image, 
thinking is 
impossible”

Aristotle
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See, Think, Me, We
SEE: Look closely 
at the photo. 
What do you 
notice? 

THINK: What 
thoughts do you 
have about the 
photo?

ME: What 
connections can 
you make 
between you 
and the photo?

WE: How might 
the photo be 
connected to 
bigger stories –
about the world 
and our place in 
it? 

Life Upper Interm
ed

ia
te

Close‐up B2
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3 Dimensions of 
Viewing

Personal Viewing
How does this photo make you feel? Why? 
Does it remind you of anything? 

Structural Viewing
What is happening in the image? What 
might lie outside the image? What’s it 
focussing on? Why?

Critical Viewing
What message is the image trying to 
convey? Can it be interpreted in more than 
one way?
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Choose one of these questions:

1. If this image is the beginning of a story, 
what might happen next?

2. If this artwork is the middle of a story, 
what might happen before? What 
might be about to happen?

3. If this artwork is the end of a story, 
what might the story be?

Beginning,
Middle, End

Cl
os
e‐
up

 B
2
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“Education 
is not about 
learning the 
facts, but 
training the 
brain to 
think.”

Albert Einstein
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Join National Geographic Learning!

ELTNGL.com/webinars

ELTNGL.com/infocus
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